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Operator: Good afterncon. My name is Melissa and I will be your conference operator today.
At this time I would like to welcome everyone to the Javer conference call.

All lines have been placed on mute to prevent any background noise. After the speakers’
remarks there will be a question and answer session. If you would like to ask a question during
this time, simply press star then the number 1 on your telephone keypad. If you would like to
withdraw your question, press the pound key.

Thank you. I will now turn the call over to Melanie Carpenter of i-advize Corporate
Communications. Ms, Carpenter, please go ahead.

Melanie Carpenter: Thank you and hello everyone. Welcome to the Javer Third Quarter
2009 Conference Call.

Javer is one of the largest privately owned housing development companies in Mexico
specializing in the construction of low-income, middle-income and residential housing. The
company is currently present in the states of Nuevo Leon, Aguascalientes, Tamaulipas and
Jalisco.

Joining us today from Monterrey are Mr. Roberto Russildi, Chief Executive Officer and Mr.
Eugenio Garza, Chief Financial Officer.

Their presentation will be followed by a question and answer session. Questions will be taken
from investors and analysts. If you're a member of the media and you have a question, please
follow up with I-Advize following the call.

Please note that some comments made today may constitute forward-looking statements
which may include those regarding future economic performance, results of operations,
strategic plans, objectives, goals and targets, future developments in the markets in which the
company operates or seeks to operate. For a complete note on forward-looking statements,
please refer to the quarterly report which was distributed yesterday.

If you haven't received a copy of the report or you need any assistance during the call, please
contact I-Advize in New York at 212-406-3695.

And now without further adieu, I'm very pleased to turn the call over to Mr. Roberto Russildi,
CEO of the company. Please go ahead sir.

Roberto Russildi: Good morning everyone and thank you very much for joining us today for
Javer's Third Quarter 2009 Conference Call.



I'll briefly review the events of the period, Javer's outlook for the remainder of 2009 and then
I'll turn the call over to our CFO. Eugenio will go over the quarterly results in more detail.

This quarter represented another milestone for Javer as the company reported one of the
highest quarterly sales growth figures and operating line improvements in the company’s
history.

Javer sold a total of 3,894 units compared to 2,172 units in the same quarter of 2008,
representing an increase of 79%. This quarter sales were driven by low-income sector posting
132% growth and contributing 42.5% of housing revenues.

Middle income also continues to play a large factor in sales growth with a 58% increase and
representing 47.2% of housing revenues.

Residential homes sales, however, declined during the quarter.

The sharp growth in low-income unit sales can be largely attributable to the financial program
of Infonavit both the traditional, as well as the Infonavit Total programs where the mortgages
provided by both Infonavit and Banamex.

These programs serve the skilled labor customer base which is a major target market in Javer's
geographic coverage area.

The successful delivery during the third quarter of Javer’s first Verona prototype quadruplex
units will serve a lower price point. It's also very promising.

This product allows Javer to easily increase the target market within the company's
developments reaching the two to four minimum wage earning in Infonavit workers.

Javer has been encouraged by the commercial acceptance of the product thus far and plans to
selectively continue to roll out phase with intentions of the company’s macro developments.

Furthermore, Javer remains third largest home builder within the Infonavit system and with
loans and planning on schedule, we continue with the company’s goal of increasing production.

It is worth noting that Javer has both the financial strength and resources to capitalize on this
opportunity.

The shift in Javer's sales makes to largely low-income units discount the average price to the
client. However, Javer's high sales growth combined with successful cost-cutting initiatives
resulted in excellent profitability levels.

Shifting now to commercial business, commercial lot sales reached 24.5 million pesos
representing an increase of 124% compared to the third quarter of last year. The profitability
for this sector was also outstanding with approximately the three times the gross profit of last
year and 172 percentage points increase in the gross margin.



Javer continues working on a number of initiatives to increase the effectiveness of the
company’s commercial lot inventory for private and institutional investors such as adding
commercial sites within different developments the company is currently working on, so that
debt and equity investors can diversify and participate in that sector.

As of September 30, 2009, Javer had 27 housing developments in four states. The company's
total land bank reached approximately 106,000 units of which approximately 49,000 were
owned outright and 57,000 were held in land trust schemes.

Javer remains encouraged by its land acquisition pipeline and expects in the coming quarters
the company will achieve quarter increases to its main bank with a very modest year of capital.

On another note, the increase in the home titling versus construction spending during the last
12 months supported a number of working capital cycle improvement from 438 days in 2008
to 297 days as of September 30, 2009. This was the result of the company’s focus to maintain
the projected level of home titling with a much lower home construction level.

This in turn lowers inventory levels while generating a strong cash flow.

At this point I would like to review the major announcement issued yesterday regarding the
change in Javer's ownership structure.

As you saw in yesterday’s releases, Southern Cross Latin America Private Equity Fund III and
Evercore Mexico Capital Partners II signed an agreement to acquire a controlling interest in
Javer. This transaction does not involve any changes to the company’s management, operating
team or strategy.

Eugenio and I will remain CFO and CEO and the reminder of the senior management team
remains the same.

The board composition position however does change. Ricardo Rodriguez from Southern Cross
will become the new Chairman of the Board while Salomon Marcuschamer who once served as
Javer honorary chairman of the board will remain actively involved in the management of the
company, especially as it relates to the land acquisition and development processes.

The Board of Directors will be comprised of Ricardo Rodriguez, Cesar Perez Barnes and
Sebastian Villa from Southern Cross. Pedro Aspre and Alfredo Castellanos from Evercore and
Salomon Marcuschamer, Fernando Alvarez and Joe Ackerman representing Javer's original
shareholders. In addition, two independent board members to be appointed shortly after the
transaction’s closing.

This transaction does not involve any modification of the cash balance or the financial position
at Javer. The new partner do not intend to implement any fundamental changes in Javer’s
overall business or financial strategy, especially as it relates to leverage and dividend policies,
as the intention is to reinvest free cash flow to grow and deleverage the company.

Javer's ultimate goal as we have mentioned in the past is to prepare the company for the initial
public offering and that remains a top priority.



This transaction is not intended to divert Javer from its goals. On the contrary, the transaction
positions Javer with strong partners and will allow the company to successfully meet its goals.

The closing of this transaction which is expected to before the end of 2009 will require
approval from the Mexican Regulatory Authority. We will announce the completion at that
point in the form of a press release.

I cannot stress enough the significance of this transaction for Javer at a time of global
economic challenges. This signifies the addition of strategic partners and shareholders with
vision and resources to take Javer to the next level in its evolution. Javer will now become a
more institutional corporation in terms of management and corporate governance at a time
when credibility and accountability are vital to the Mexican housing sector. I am very
encouraged by Javer’s prospects and appreciate the trust placed in us by our new partners.

Thank you very much for your attention. I will now turn the call over to Eugenio Garza, Javer’s
CFoO.

Eugenio Garza: Thank you Roberto. I will briefly review the financial results for the third
quarter press release issued yesterday.

Net revenues for the quarter grew 53.3% to 1.14 billion pesos mainly as a result of 39%
increase in the volume of home titles which helped offset a decline in the average sales price
per unit to 287,000 pesos from 337,000 pesos in the third quarter of 2008.

Gross profit increased 19% to 217.2 million pesos from 266.7 million as the increased home
titing volume was unable to offset the effect of a decreased amount of higher margin
developments concluded in 2008 and replaced during 2009 the developments with more
normalized margins.

For the first nine months of the year, gross profit increased 7.1% to 1 billion pesos from 937.6
million pesos given the aforementioned effect coupled with a decreased level of higher margin
commercial lot sales.

SG&A expenses fell 21.3% in third quarter of 2009 versus the third quarter of 2008, due to
cost cutting initiatives undertaken throughout the year that are now starting to gain traction.

EBITDA increased approximately 70% in third quarter 2009, versus the year before as a result
of the previously mentioned factors while the EBITDA margin rose 1.7 percentage points
driven by the sharp drop in SG&A just by the lower margin sales for the period.

Javer's net comprehensive financial results includes 54% mostly resulting from a higher level
of debt for the period and an exchange loss of 26 million pesos. This resulted in an income
decline of 46.5% to 18.3 million pesos from the third quarter of 2009 compared to 34.1 million
in the same quarter of 2008.






